
Minutes 
Camden Energy and Sustainability Committee  

Monday Aug. 17, 2020 
Meeting held via ZOOM  

A recording is available on the town website at 
https://www.youtube.com/watch?v=wlSu7uxckbE . 

 
 
Attendance: Anita Brosius-Scott (chair), Pete Kalajian (deputy chair), Sarah Miller, Nancy Harmon-
Jenkins, Bruce Means, Heather Deese (guest),  Beedy Parker (guest). 

Minutes, Feb. 10, 2020, meeting: Approved without objection. 

Discussion points: 

a. Select Board Priorities  
At the Select Board meeting Aug. 18, updates will be presented on the status 

of established Select Board priorities related to energy, including Climate Change 
Resiliency and Renewable Energy & Energy Conservation. Consideration of any 
new priorities will be addressed in an Aug. 28 Select Board workshop.  

     
Updates on Town energy projects, via Select Board Chair Bob Falciani 
 Anita read out a letter from Bob Falciani on the Select Board’s planned 

Aug. 18 status report on ongoing renewable energy and energy conservation 
activities. Topics and issues to be covered include: 

 
  a. Energy Conservation:   
  Performance contracting with Siemens is far along for the town 
buildings and the snow bowl. Bob said they have also introduced the idea to the 
school system, and superintendent Maria Libby was very receptive. A matrix of 
options is expected from Siemens within the next two weeks, including for the 
library. From the matrix Siemens submits, the town will need to select items it 
wants and “release Siemens to execute the projects.” The town will have no payment 
until one year after installation. 
  

b. Renewable Energy: 
Camden is expecting “best and final” proposals soon from three solar 

entities by the end of August. They will be “net energy bills credit“ proposals 
for meeting the town’s total electricity needs, Bob wrote. Anita said she is 
interpreting that as municipal needs but doesn’t know that for sure. 

  
 Updates from the committee on other town energy projects: 

 
a. Street Light Switchout to LEDs, being carried out by Hedstrom 

Electric. Anita reported that she is still trying to obtain a status report from 
Hedstrom. Many of the new lights have gone in, and the work may even be 

https://www.youtube.com/watch?v=wlSu7uxckbE


done.  Pete said it’s important to follow up with procedures for how 
neighborhoods would decide which lights they want to keep. Anita agreed.  

A discussion followed later in the meeting on what approach the 
committee should take on the location and number of street lights, including 
some allowance for encouraging pedestrians. Pete noted that there is no 
rhyme or reason to where the lights are located now. Also, the new lights are 
all wirelessly connected, so the town could dim lights after 11 pm, for 
example. Procedures should be adopted allowing neighborhoods to petition 
the town to move lights or dim them at late hours. Nancy expressed approval 
for involving neighborhoods. Pete said that Kennebunk has good policies on 
this that might provide a model. Anita noted that this won’t happen quickly. 
Pete agreed to begin researching a town-wide LED streetlight policy – 
locations and intensity, taking into account the flexibility this new 
technology allows and how can we best leverage it to save energy and 
maximize the walkability of our streets. He suggested this project could 
take as long as three years. Anita will float the Committee’s interest in 
developing such a policy by Bob Falciani.   

 
b. Sustainability Intern. Anita noted that Jeremy had indicated 

before the Covid shutdown that an intern would be coming, but the 
committee has no information on whether the town got one.  

   
 Watershed School Report Turning the Tide. 

The Watershed classes’ recommendations boil down to two things: 1. 
Adopt Maine State emissions targets. 2. Hire a sustainability officer, Pete said. 
Nancy suggested the committee should also support the Efficiency Camden 
project and perhaps work with other towns that are developing similar 
initiatives to help low-income households lower energy use and costs. Sarah 
noted that Jeremy has been working on an Efficiency Camden idea that would 
use trust funds to pay for rebates.  

The committee discussed how goals set by the Select Board might be 
informed by recommendations from the Watershed School report. The 
committee has no information on what role Turning the Tide may play in the 
Select Board’s Aug. 26 workshop on town energy goals. Anita said the 
committee should urge the Select Board to discuss three things: Zero-
net energy rules for new town buildings; How to proceed with LED 
lights, including potential for reducing the number and intensity of 
lights; The Watershed School report’s proposal that the town hire a 
sustainability officer.  

It was noted that Rockland and possibly Belfast have sustainability 
officers. Heather said there is also a woman with that responsibility in 
Falmouth, Kimberley Darling, who could be cited as an example. Anita said 
she would try to get a meeting with Jeremy on the status of a 
sustainability intern, as well as on LED lighting, and the Efficiency 
Camden program, including the potential to work with other towns on 
this.  



Janet McMahon’s resignation as climate change class teacher at 
Watershed was noted and regretted by several committee members. Pete 
said that the Watershed has just hired a PhD combined-successor for himself 
and also for Janet to teach the climate change class, Mila Plavsic. Sarah 
proposed the committee write a letter thanking the students, Janet and 
the School for their fine work. Anita said she would provide a thank you 
and feedback to Janet and pursue a response to her from the Select 
Board.   

 
Saving Snow film.  
Anita noted that this excellent film -- on the how communities dependent on 

winter activities are adapting to diminishing snow -- is not available through the 
Kanopy film streaming service at the Camden Public Library, and suggested that 
people write to Kanopy and recommend they get the film. Sarah suggested also 
that we might want to look at CIFF’s program for the Shotwell drive-in and 
streaming to see what films on climate issues may be on the program. 

 
Update on Community Housing proposal, Rozanna Patane, via Sarah 

Miller.  
Sarah reminded the committee that Rozanna, then a member of the York 

energy committee, had addressed the committee in October, 2019, on her efforts to 
organize a “co-housing project” in Camden that would be zero-net energy and offer 
some affordable housing. Since then, Rozanna and her partners have done 
substantive work on what they now envisage as a partnership with Camden to 
create 30 to 40 homes for purchase in a co-housing community clustered on four 
acres in the 77 acre plot owned by the town at Sagamore Farm. All would be zero-
carbon, and 1/3 to 1/2 would be at income-restricted prices. It would be designed 
as a diverse, intergenerational, year-round neighborhood within walking distance to 
downtown, where residents would know their neighbors and share meals and 
conversation. Rozanna further noted that it would involve young families with 
children likely attend the locals schools and would provide property taxes to the 
town while preserving most of the Sagamore Farm land for other purposes. All bike 
and walking trails would be preserved. 

Rozanna had indicated that Midcoast Cohousing, as the project is now 
known, had had one exploratory conversation with the Select Board, but there is no 
commitment. They hope to return to the Board in September in a public meeting 
and hear from people in the community in order to incorporate their ideas early in 
the process. If there is a desire to go forward together, Midcoast Cohousing needs an 
indication of interest and a shared understanding of the steps needed in the short 
term and longer term by both them and the Town.  

Sarah said it was her personal impression that this was one of the three 
potential projects for Sagamore Farm mentioned by Jeremy in a recent presentation 
to the Select Board and probably the one he described as being most advanced. 
Sarah suggested the committee might want to write to the Select Board in support of 
the concept. Members were receptive but indicated they would not want to name a 
specific project or site at this time. After discussion, Sarah moved that the 

https://www.librarycamden.org/learn-research/40040-2/
https://pointsnorthinstitute.org/ciff/


committee recommend that the Select Board give serious consideration, 
within the context of the town’s overall energy goals, to a zero-carbon housing 
development, incorporating some affordable housing. Nancy seconded the 
motion, and it was accepted. Sarah will write a draft letter and circulate it to the 
committee members.   
 

Non-Agenda Items 
 

a. Sarah asked what had happened relative to the letter the committee had 
intended to send to the Select Board advocating zero-net standards for new town 
buildings. Pete noted that he had made a draft and circulated it before the Covid 
shutdown. Anita suggested we try to wrap that up via an email discussion. Pete 
agreed to send around the already drafted letter, with the Committee’s 
recommendation to the Select Board, and also to follow up on this issue.  

 
b. Nancy suggested members check out the Bangor Daily News “Climate 

Conversations,” a series of online events on the impacts of climate change in Maine, 
with a panel of experts including John Beal, chair of the City of Belfast Climate Crisis 
Committee. The first, on coastal resilience and sea level rise, was excellent, Nancy 
said.  

 
c. Beedy asked whether the committee considers street trees an energy 

priority for the town and whether we would lend support to this effort as a 
vital part of dealing with a warmer climate. There is an existing program 
involving town cooperation with the garden club to help citizens pay for new street 
trees, but it is totally inadequate – with only four to six trees per year on offer -- and 
needs to be accelerated, Beedy said. But  neither the importance of trees in 
combating heat or our Street Tree Program is getting enough attention. Anita 
supported the idea of working to increase public awareness of these issues, adding 
that the town should also work to protect mature trees from the browntail moth.  

 
d. Anita suggested the new town website might provide potential for a 

committee newsletter or other means of publicizing such issues. Bruce agreed to 
explore the new town website for means for the Committee to educate citizens 
on energy and sustainability-related initiatives. Examples could include the tree 
planting program and the role of trees in heat reduction, Watershed reports, 
Efficiency Maine programs, and the proposed Efficiency Camden program. 
 
7 pm: The meeting was adjourned.  
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